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BOOK REVIEW

Effective personal and professional judgement in social work: how personal 
biography can affect personal effectiveness, by Arlene P Weekes and 
Denise Harvey, Abingdon, Oxon, Routledge, 2025, 188 pp. (includes index), £18.39 
(pbk), ISBN -9781915713728

This book focuses on planning and decision-making in social work practice and on how 
personal perspectives, biography, identity, and experiences of family and relationships inter
sect with professional views which then inform decision-making and recommendations for 
service-users. The underpinning theoretical frameworks used relate to unconscious bias, 
decision theory, and the work of Bion (1962) and groups (‘workgroup’ and ‘basic assumption 
group’). The authors present an approach which aims to improve decision-making using the 
Effective Personal Professional Judgement (EPPJ) online tool. The tool is clearly explained 
with robust evidence provided regarding its application and relevance for professionals, for 
students and in policy and academic teaching. Although the focus is primarily on social work 
practice and decision-making, it is relevant beyond this for a range of contexts, including for 
juries (Pigott and Foley, 1995), education, employment, policy, and recruitment. The authors 
draw on their own professional experiences including as Chair of fostering and adoption 
panels.

The book has 10 chapters which all provide excellent theoretical and practice integration, 
building on key issues including faith, identity, personal and professional values, decion- 
making, and how to use the Effective Personal Professional Judgement (EPPJ) tool. The 
chapters are very well set out and the purpose of each chapter encourages the reader to delve 
further into what is being discussed. Each chapter has an excellent structure including case 
studies, reflective exercises, chapter summaries, and key ‘takeaways’ at the end. There is also 
an overarching decolonizing perspective which is supported by theoretical discussion. The 
introductory chapter (two) presents an important integration of key points relating to culture, 
society, and identity and this is followed by an exploration of global, worldwide philosophies 
with links to their relevance for everyday practice. This approach to de-colonizing philoso
phical perspectives is highly important as it fits with the global issues social work must be 
aware of alongside deepening understanding of and respect for different philosophical beliefs 
and traditions.

A key area of discussion is in relation to decision-making individually and in groups and 
the application of the ‘Effective Personal Professional Judgement (EPPJ) online tool. This 
involves understanding anti-oppressive and anti-racist practice, and there is analysis of key 
areas of research and practice in Chapter 7. This includes a focus on intersectionality, 
adultification, institutional racism, and structural racism (pp108-109). The benefits of the 
application of EPPJ are presented and analyzed and connections are made with other models 
and practice frameworks.

In summary, this is a very interesting and relevant textbook for social work 
professionals, policymakers, students, and beyond. The model used is straightforward 
and very helpful for practice application. The book has many strengths including the 
chapter structure and how key points are highlighted and linked. In addition, the 
chapter summaries and ‘key takeaways’ will be very helpful for busy practitioners, 
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policymakers, health and social care professionals, and students. In terms of recom
mendations for the future, perhaps the authors could add recommended reading (an 
article or book) alongside the ‘key takeaways’ section at the end of each chapter to 
help readers deepen their understanding of key theories/issues. Overall, I recommend 
this book as a key social work/social care and policy text which brings together key 
and highly significant practice and theoretical frameworks which are presented in 
a robust and accessible way.
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