Why | Wrote This Book

| was raised by a mother who instilled in me confidence and self-determination. She always
encouraged me to pick myself up when | failed and try again. From a young age, | was taught
that what other people think about me matters far less than knowing my own worth. That
steadfast belief has helped me navigate tough personal and professional moments, giving
me the strength to make difficult decisions.

Over the last 35 years, I’'ve worked across local government, private, and charitable sectors. |
live, manage, teach, and parent from a standpoint of honesty and integrity. In all these
areas, | use a Socratic style to encourage open dialogue and reflection, —staff and students
often remarking that | am firm but fair.

Given this, I've often been surprised by how many people aren’t transparent or haven’t
spent time thinking about why they do the things they do. So, when | had the opportunity to
study for a PhD, | researched how values and beliefs impact decision-making—looking at
what we bring from our pasts, how those experiences shape us, and that they might not
fully realise how much these influences affect their decisions. My research challenged some
common ideas—like the belief that social workers can or should be completely non-
judgmental, which | argue is a fallacy. Instead, | found that developing greater self-awareness
of our values, beliefs, and biases is what truly strengthens decision-making. | studied how
the attitudes, personal histories, and values of individuals influence the roles they take on
and the decisions they make. This research was deeply personal and eye-opening, helping
me understand the conscious and biases that guide us all.

This research laid the foundation for the EPPJ Framework—Effective Personal and
Professional Judgement—which helps individuals better understand their internal influences
and make clearer, more conscious choices in their work. The EPPJ Framework offers a
practical, research-informed tool for decision-makers to reflect honestly on their biases and
improve their judgement.

Drawing on philosophy, (theology) psychology and sociology | wrote this book because |
believe research shouldn’t just sit on a shelf. Ultimately, the book is about empowering
decision-makers to be more self-aware, to question assumptions, and to make decisions that
are thoughtful and grounded in a deep understanding of themselves and the people they
support.



